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principles of

management

Course Number | 021019211

Course Title | Technical English

Number of Credit Hours | (3) Hours

Number to | (1) Hours
Theoretical Credit
Hours
Number to
Practical Credit
Hours

(4) Hours

Course Description

The course enable students to understand the management science with exploring history
back ground of management science development, then the unit discuss the management
functions starting from Planning then Organizing, Leading and Controlling, in addition the

course explore effective communication and motivating management skills.

Main Course Objectives

Upon the successful completion of this course, the students will be able to:



Ll

Understand the process of management and the effective management.
Outline history development of management science.

Understand the management function (planning, organizing, leading and controlling)
Exploring the functions of communication and leading theories as management skills.

General Course Description:

Unit

Unit Name

Unit Contents

Time
Allocation

Introduction
to
managemen
t

Definitions: management, manager, the
management function, management
levels, efficiency and effectiveness,
management skills andorganization

2 Weeks

History of management

Old history: Adam Smith, industry
revolution.

Scientific management: Frederick
Taylor, Frank and Lillian Gilbreths’
contribution.

General Administrative management:
Henri Fayol and Max Weber’s
contribution.

Total Quality management.
Behavioral approach school: early
advocates and the Haw thornestudies.
Contemporary management, systems
theory and the situational theory
(SLT).

2 Weeks

Planning

Definition of planning, goals and plans,
SMART goals, types of plans, goals
setting, management by objectives,
mission statement, strategic
management and SWOT

analysis.

2 Weeks

Decision making

Definition of decision, problem, the
decision making process, rational,
bounded rational and intuition
decisions.

Types of problems.

Decision making conditionsLinear —
nonlinear thinking and decision

2 Weeks




5. Organizing

Definition, organizational design
process, work specializing,
departmentalization, chain of
command, span of control,
centralization and decentralization,
formalization.

Mechanistic and organic design
.Modern organization design

2 Weeks

6 Controlling

Definition, the control process, individual
control and organizational controlling Feed-
forward ,Concurrent and Feedback control.

References

1. Management Arab World Edition, Stephen Robbins, Mary Coulter, Yusuf Sidani and Dima
Jamali, Pearson Education Limited, Harlow England 1%ed
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